Compendium of Management Practices for
Statistical Organizations from Statistics
Canada’s International Statistical Fellowship
Programme

This compendium is based on the achievements of Statistics Canada’s
International Statistical Fellowship Programme (ISFP) which was established
in February 2011. The goal of the ISFP was to make it easier to share
knowledge and best practices in leadership and management with the top
managers of national statistical offices of countries in the Caribbean, Latin
America and Africa. The compendium of lessons learned and best practices
consists of 28 chapters divided into four main sections:

® Characteristics of an effective national statistical system
e Core management practices

* Improving, modernising and finding efficiencies

e Communicating with key stakeholders.
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